
From: Michael Beutler 

Date: September 2, 2021 

Organization Name: Kering 

 

Public Comment period for Raw Materials Sourcing in Apparel project 

 

Dear SASB team, 

  

First, we would like to thank you for this opportunity to provide feedback on 

the proposed changes to the Apparel, Accessories & Footwear Standard on the 

disclosure topic of Raw Materials Sourcing and its associated metrics. 

  

As a company, Kering has a longstanding commitment in favour of 

sustainability throughout our 2025 sustainability strategy that includes 

ambitious goals for reducing Kering’s environmental impacts, advocating 

social welfare inside and outside the Group, and creating innovative, game-

changing platforms. Targets to  attain  by  2025  include 100% traceability 

of  key raw materials and 100% compliance with  Kering Standards for Raw 

Materials and Manufacturing Processes (the Kering Standards), along with our 

objective to contribute to a positive social impact across the entire supply 

chain, with a focus on raw material sourcing locations.  

  

We are convinced that responsibility, accountability and transparency are key 

in order to catalyse transformational change at sector and corporate level, and 

we therefore welcome this initiative.  

  

Alignment with existing initiatives and sector practices is key and participate 

to the global need for harmonisation and standardisation of sustainability 

reporting. In this perspective, it could also be relevant for SASB to consider 

European standards and regulations, as these are evolving quickly at the 

moment and in the context of future European Sustainability Reporting 

Standards. It could therefore be relevant to consider collaboration with the 

EFRAG task force on European Sustainability Reporting Standards (PTF-

ESRS) (PTF-ESRS).  

  

Please find below our comments on the following questions: 



  

• Question 1: Does the proposed change to the “priority raw materials” definition in 

the qualitative metric (CG-AA-440a.1) improve (1) alignment with common industry 

practices and guidance, (2) cost of implementation for companies, and (3) usefulness 

of disclosures? 

  

The proposed change to the "priority raw materials" definition in qualitative metrics 

should be useful and improve alignment with common industry practices and 

guidance, as it participates to the global need for harmonisation and standardisation of 

sustainability reporting. The cost of implementation for companies that are not 

already aligned with industry practices could be a concern.  

  

• Question 2: Do you agree with the rationale to structure metrics by priority raw 

material (e.g., cotton, leather, etc.) versus by another component such as sourcing 

region or environmental/social factor (e.g., water scarcity, animal welfare, etc.)? 

• And Question 3: Do the proposed changes to the quantitative metric (CG-AA-

440a.2) improve the comparability, completeness, and usefulness of disclosures? 

  

Each material and region owns specific challenges and peculiarities. For this reason, 

Kering has developed since 2012 its environmental profit & loss account and, in 2012, 

Kering set out basic principles and guidelines on responsible sourcing, known as the 

Kering Standards. The group has set itself the target of 100% alignement with these 

standard by 2025 and 100% traceability of its key raw materials standards as a 

prerequisite.  

  

The Kering Standards cover the key materials used by the Group, representing more 

than 95% of purchasing volumes, namely leather and precious skins, fur, wool,  cotton, 

silk, synthetic fibers, paper, wood, plastic, feathers and down, cellulosic fibers, gold, 

diamonds, colored gemstones and silver.  They set out the criteria imposed on the 

Group and its suppliers in five key areas: traceability, use of chemicals, social impact, 

environmental impact and animal welfare. They reflect our belief that they are specific 

environmental and social risks and opportunites for each priority material, depending 

on their nature, their exploitation, transformation and production processes, as well as 

depending on the sourcing regions or countries.  

  



In addition, since 2018, a digital version of Kering's EP&L results allows to better 

understand our global environmental impacts throughout our supply chain, by using 

several filters that can be combined: environmental factors (GHG, water consumption, 

land use,…), steps of the value chain (from Tier 0 to Tier 4). The EP&L allows to 

compare different environmental impacts and to compare, for any given 

environmental indicator, the magnitude of an impact for different locations 

(particularly useful for drinking water availability, an important local issue).    

Source: https://kering-group.opendatasoft.com/pages/report-2020/ 

  

As exemplified above, disclosure by materials can be strategic to allow a better 

granularity and understanding of corporate impacts throughout their supply chain. 

Nonetheless, adjusting the structure of each metric to produce disclosures by priority 

raw material type would represent a significant cost to companies. Also, it remains key 

for investors to have a overall understanding of key environmental and social factors.  

• Therefore, in line with our commitment to transparency and to further encourage 

sector transformation, we have open-sourced the methodology of our EP&L that can 

be found here: 

https://keringcorporate.dam.kering.com/m/4b93719b3980f5b0/original/kering_2017_epl_report.

pdf Along with the Kering Standards: 

https://keringcorporate.dam.kering.com/m/aa032ddf06e406e/original/Kering-

Standards-for-raw-materials-and-manufacturing-processes-2021.pdf   

  

• Based on the previous answer, we consider relevant and we welcome the proposed 

change to calculate the metric from certified materials found in finished products to 

the amount of certified priority raw materials purchased.  

  

• Question 4: The Board considered two approaches to revise the list of 

certifications/standards included in metric CG-AA-440a.2. Do you have a preference 

between the two approaches, and if so, why? What principles would you consider 

when evaluating the credibility and/or selection of third-party 

certifications/standards? 

  

• There should be consistency across companies providing certifications and standards. 

It is also important to bear in mind the size of each company and the structure of each 

supply chain (fragmented vs consolidated, vertical integration, size of suppliers). 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkering-group.opendatasoft.com%2Fpages%2Freport-2020%2F&data=04%7C01%7C%7C0810a95b78ea4833c3cd08d96e36228c%7Cb5da5b614bf4404eb07ea877da7cee43%7C0%7C1%7C637662001083450920%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=1MkZWkd0oklzxQj761zUxcThTX59CeOgpffWqZyx26g%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkeringcorporate.dam.kering.com%2Fm%2F4b93719b3980f5b0%2Foriginal%2Fkering_2017_epl_report.pdf&data=04%7C01%7C%7C0810a95b78ea4833c3cd08d96e36228c%7Cb5da5b614bf4404eb07ea877da7cee43%7C0%7C1%7C637662001083460910%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=t1jr6hhgvyJRVsktkxo15mJ1YcHMOLHAaNxpwGcfu8A%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkeringcorporate.dam.kering.com%2Fm%2F4b93719b3980f5b0%2Foriginal%2Fkering_2017_epl_report.pdf&data=04%7C01%7C%7C0810a95b78ea4833c3cd08d96e36228c%7Cb5da5b614bf4404eb07ea877da7cee43%7C0%7C1%7C637662001083460910%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=t1jr6hhgvyJRVsktkxo15mJ1YcHMOLHAaNxpwGcfu8A%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkeringcorporate.dam.kering.com%2Fm%2Faa032ddf06e406e%2Foriginal%2FKering-Standards-for-raw-materials-and-manufacturing-processes-2021.pdf&data=04%7C01%7C%7C0810a95b78ea4833c3cd08d96e36228c%7Cb5da5b614bf4404eb07ea877da7cee43%7C0%7C1%7C637662001083460910%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=eOuub2BfkwONixZlNF%2BqDHU9PDltc3doKrkhl8yyeZk%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkeringcorporate.dam.kering.com%2Fm%2Faa032ddf06e406e%2Foriginal%2FKering-Standards-for-raw-materials-and-manufacturing-processes-2021.pdf&data=04%7C01%7C%7C0810a95b78ea4833c3cd08d96e36228c%7Cb5da5b614bf4404eb07ea877da7cee43%7C0%7C1%7C637662001083460910%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=eOuub2BfkwONixZlNF%2BqDHU9PDltc3doKrkhl8yyeZk%3D&reserved=0


Relevant standards must be adapted accordingly or take these peculiarities into 

consideration.  

  

• Question 5: Do you agree with the Board’s conclusion to not expand the scope of the 

Raw Materials Sourcing disclosure topic to include materials used for packaging? 

• Question 6: Do the proposed changes improve the usefulness of disclosures for 

companies identified in the industry scope (companies involved in design, 

manufacturing, wholesaling, and retailing)? 

Increased disclosure is useful across all companies within the industry scope, in order 

to drive systemic change.  

  
 


